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Timeline

1992

2000 2018

2020

Strategic
Planning

Initial studies for 
the implementation 

of a cost system

Project

Early stages of the 
project to implement 

the cost system

Value Chain

Connection between 
the cost system and 

the value chain

Model Review

Connection with the 
Accounting and Budget 

systems and new 
reporting tools

2003

SCIG

Project Completion

Launch of the Cost
and Management 

Information System



Objectives and Methodology

ABC Methodology

Activity Based Costing

support 
planning 

activities and 
the control of 

plan 
execution

measure and 
control 

administrative 
costs

identify the 
costs of 
services 

provided to 
society



ABC Methodology

Resources

Activities

Objects

What was consumed?

Where it was consumed?

Everything the organization wants to know its 
costs, such as: products, services, administrative 
units, regions of operation, projects

Resource Drivers

Activity Drivers



ABC Applied on BCB 

Resources

Activities

Objects

Personnel Contracts
General 

expenses
Real estate

Furniture, 
fixtures and
equipment

Others

Annotation
of hours

Number of staff 
members by 

division

Direct 
allocation

Square meters
per unit

Others

+/- 1300 Activities

Annotation of
hours

Direct 
allocation

Evenly assigned
allocation

Others

Value Chain Products/Processes

AdministrativeUnits, Departments, Divisions

Drivers

Drivers



Annotation of hours



Objects and Activities

Formulation of monetary, credit, foreign 
exchange and international reserves 

management policies

Establish monetary, credit, foreign exchange 
and international reserves policies

Provide analysis and information about the 
economic conjuncture, applied studies, 
projections and prospective scenarios

Prepare a presentation about the national 
economic scenario

Objects

Activities Level 4 (1.300)

Level 3 (215)

Level 2 (32)

Level 1 (7)

Stability of the currency 
purchasing power



Value Chain 

Implementation and monitoring of 
monetary, credit, foreign exchange and 

international reserves management policies

Stability of the currency 
purchasing power

Sound, efficient and 
competitive financial system

Financial market
infrastructure

Institutional relationship

Management and support

Formulation of monetary, credit, foreign 
exchange and international reserves 

management policies

National Financial System organization, 
supervision and settlement 

Formulation of guidelines for stability, 
efficiency and regulation of the National 

Financial System

Provision and supervision of the National Financial System infrastructure

Institutional relationship in the country and abroad

Organizational management and support

Macro Processes (Level 1) Macro Products



Value Chain Report



Technological Infraestructure

Cost System Environment
Sistema de Custos e Informações Gerenciais (SCIG)

Accounting

Contracts

MIG
Data Warehouse

MAPT
Módulo de 

Apontamento

ABM
Activity Based
Management

Budget

Material 
Supply

Travels

Personnel

Others

End
User



Benefits
The system allows to:

• Identify the costs of all activities and processes required to 

provide services to society;

• Measure the resources used by each administrative units, 

departments and divisions;

• Measure project costs;

• Compare the costs of activities over time;

• Measure the cost of services provided to third parties, 

supporting the collection of administration fees.



Practical Uses

• Studies about workforce allocation and processes automation;

• Studies about mobility and selection processes;

• Pricing of services provided to third parties;

• Regional or unit cost analysis.



Chalenges and Developments

Create an interconnected information 

environment that includes cost, accounting, 

budgeting, personnel and finance systems

Improve communication and reporting tools to 

encourage full use of cost information in the 

decision-making process



Thank you!

Eduardo Russolo Ferreira
Deputy Head of Department

Accounting, Budget and Financial Department


